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P R O D U C T I O N  P R O C E S S
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C U T T I N G  A N D  B E N D I N G

Activity / Layout Code Facilities Concept / Remarks

Steel Stock Yard

(SSY)

Capacity (Area, Bays):

Cranes:

~30,000 Tons (~16,100 m2, 6)

8 x 20 Tons mag. O/H

Treatment Line Shop

(TLS)

Capacity, Lanes:

Max. breadth & thickness:

~30,000 Tons / month, 2 Lanes

4.2 m x 150 mm

Modern facilities with blasting system,

dry oven and marking

Cutting

(CAS / CSS / PBS)

Plasma (Dry & Wet):

Oxy-Gas:

7

6

− ~15,000 Tons / month

− Marshalling systematization

− Automatic beveling

Bending

(CAS)
Equipments:

− 2,000 Tons roll bending x 1

− 1,000 Tons press x 1

− Profile bending x 2

- Maximum length of plate in case of

 2,000 Tons roll bending: 13 m

- Maximum plate thickness bending in

 case of 2,000 Tons roll bending: 44 mm

SECTION 

BUILDING

CUTTING & 

BENDING
STEEL OUTFITTING 

FABRICATION

PIPING 

FABRICATION PRE-OUTFITTING

PAINTING & 

BLASTING

ASSEMBLY

OUTFITTING & 

COMMISSIONING
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S E C T I O N  B U I L D I N G

CUTTING & 

BENDING
STEEL OUTFITTING 

FABRICATION

PIPING 

FABRICATION PRE-OUTFITTING

PAINTING & 

BLASTING

ASSEMBLY

OUTFITTING & 

COMMISSIONING

Activity / Layout Code Facilities Concept / Remarks

Panel Section Shop

(PBS)

Total Area:

Section max. dimensions:

Section max. weight:

27,460 m2

22 m x 21.6 m

540 Tons

PBS –Semi-automatic line

Cutting & Assembly Shop

(CAS)

Total Area:

Section max. dimensions:

Section max. weight:

30,048 m2

16 m x 16.2 m

120 Tons

New Grand Assembly Area

(NGA)

Total Area:

Section max. dimensions:

Section max. weight:

10,530 m2

22 m x 21.6 m

230 Tons

SECTION 

BUILDING
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O U T F I T T I N G  FA B R I C AT I O N

SECTION 

BUILDING

CUTTING & 

BENDING

PRE-OUTFITTING

PAINTING & 

BLASTING

ASSEMBLY

OUTFITTING & 

COMMISSIONING

Activity / Layout Code Facilities Concept / Remarks

Pipe Fabrication Shop

(OHS)

Bays:

Bending Machines:

Pipe Rotators:

Cutting Machines:

Cranes:

3

5

10

5

3 x 5 Tons O/H, 2 x 3.2 Tons O/H, 6 x 1 Ton column

TIG 300, Semi-auto Arc CO2,

Burning Cell Facility

Steel Outfitting Fabrication Shop

(OHS)

Bays:

Cranes:

2

2 x 3.2 Tons O/H

Galvanizing Shop

(UGS)

Area, Bays:

Pre-Treatment Baths:

Galvanizing Bath:

979 m2, 1 bay (60.8 m x 16.1 m x 9.5 m)

9

7.5 m x 1.5 m x 1.7 m (435~450 °C)

Automatic control of temperature and 

environmentally friendly

PIPING  

FABRICATION

STEEL 

OUTFITTING 

FABRICATION
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P R E - O U T F I T T I N G  

SECTION 

BUILDING

CUTTING & 

BENDING
PAINTING & 

BLASTING

ASSEMBLY

OUTFITTING & 

COMMISSIONING

OUTFITTING 

FABRICATION

STEEL 

OUTFITTING 

FABRICATION

Activity / Layout Code Facilities Concept / Remarks

Unit Module Fabrication Shop

(UGS)

Area, Bays:

Cranes:

979 m2, 1 bay (60.8 m x 16.1 m x 9.5 m)

2 x (5+5) Tons O/H

Maximize the productivity of pre-outfitting through pre-

assembly of: supports, pipes, equipment, electrical, 

etc.

General

Pre-Outfitting Shop & Platforms

(PSN / PGA / POP)

North Platform Bays:

Cranes:

Pre-Outfitting Platforms:

Cranes:

Welding:

Tools:

4 (largest shelter: 22 m x 20 m x 12 m)

4 x 2 Tons O/H (1 for each bay)

1,140 m2, 22,000 m2

1 x 3.2 Tons JIB, 2 x 14 Tons tower

Semiautomatic CO2

Specialized related Pipe, Steel Outfitting,

Electrical – Pneumatic impact wrench, etc.

Accommodation

Pre-Outfitting Shop (APS)

Dimensions:

Cranes:

34 m x 18 m x 10 m

2 x 3.2 Tons O/H

PRE-OUTFITTING
PIPING 

FABRICATION
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PA I N T I N G  A N D  B L A S T I N G  

SECTION 

BUILDING

CUTTING & 

BENDING

ASSEMBLY

OUTFITTING & 

COMMISSIONING

PIPING 

FABRICATION

STEEL 

OUTFITTING 

FABRICATION

PRE-

OUTFITTING

Activity / Layout Code Facilities Concept / Remarks

Section Blasting Cells

(BTC)
No. of Cells: 2 (30 m x 22 m x 15 m) Steel shot blasting

Section Painting  Cells / Shelters

(PTC)

No. of Cells: 

Painting Shop: 

Shelter:

1 (36 m x 22 m x 15 m)

1 (97 m x 22 m x 13.5 m)

1 (40 m x 22 m x 10 m)

Section Blasting Cells

(BPC)
No. of Cells: 2 (32.5 m x 31 m x 18.5 m)

Steel shot blasting

Environmentally friendly

Section Painting Cells

(BPC)

No. of Cells:

Shelter:

1 (32.5 m x 31 m x 18.5 m)

1 (32.5 m x 31 m x 18.5 m)
Environmentally friendly

Steel Outfitting Blasting Cells

(SBC)
No. of Cells: 2 (18.4 m x 17.6 m x 9 m)

Steel shot blasting

Environmentally friendly

PAINTING AND 

BLASTING
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PA I N T I N G  A N D  B L A S T I N G

SECTION 

BUILDING

CUTTING & 

BENDING
OUTFITTING & 

COMMISSIONING

OUTFITTING 

FABRICATION

STEEL 

OUTFITTING 

FABRICATION

PRE-

OUTFITTING

PAINTING AND 

BLASTING

Activity / Layout Code Facilities Concept / Remarks

Pre-erection Platform for Dock no. 1  &  2

(PEP)

Area:

Cranes (Working in Tandem):

Jib Cranes:

19,350 m2

2 x 480 Tons (max 860 Tons)

2 x 120 Tons, 1 x 50 Tons, 2 x 15 Tons

Pre-erection welding joint paint remedy is 

performed before erection in Dry Dock

Pre-erection Platform for Dock no.3

(3DW / 3DS)

Total Area:

Goliath Crane:

Jib Cranes:

19,100 m2

1 x 1,000 Tons (max 880 Tons)

2 x 50 Tons, 2 x 15 Tons

Pre-erection welding joint paint remedy is 

performed before erection in Dry Dock

Transportation Heavy Transporters:

1 x 500 Tons

2 x 430 Tons

1 x 300 Tons

1 x 138 Tons

430 Tons units - possibility to work in tandem:

−Maximum capacity: 800 Tons

−Maximum load dimension: 52 m x 22 m x 15 m

ASSEMBLY
PIPING 

FABRICATION
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O U T F I T T I N G  &  C O M M I S S I O N I N G

SECTION 

BUILDING

CUTTING & 

BENDING

OUTFITTING 

FABRICATION

STEEL 

OUTFITTING 

FABRICATION

PRE-

OUTFITTING

PAINTING AND 

BLASTING

PAINTING AND 

BLASTING

Activity / Layout Code Facilities Concept / Remarks

Outfitting (E/R, Cargo Area, 

Accommodation, Electrical)

& Commissioning

Dry Dock No. 1 (1DK)

Dry Dock No. 2 (2DK)

Dry Dock No. 3 (3DK)

302 m x 48 m (150 t / m²)

322 m x 48 m (150 t / m²)

360 m x 60 m (110 t / m²)

Gantry Cranes (Working in Tandem): 2 x 480 Tons (max 860 Tons)

Jib Cranes: 2 x 120 Tons, 1 x 50 Tons, 2 x 15 Tons (for Dry Dock No. 1 & 2)

Goliath Crane: 1 x 1,000 Tons (max 880 Tons)

Jib Cranes  : 2 x 50 Tons, 2 x 15 Tons

Quay Side Length

A : 620 m

B : 430 m

C : 540 m

Total : 1,590 m

Jib Cranes: 1 x 50 Tons, 1 x 15 Tons

Jib Cranes: 1 x 120 Tons, 1 x 15 Tons

Jib Cranes: 2 x 50 Tons

OUTFITTING & 

COMMISSIONING

PIPING 

FABRICATION ASSEMBLY
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Total: 166

Commercial

Vessels

Total: 13

Offshore and

Offshore Support 

Vessels

 Split Hooper Barges: 4  Pontoons / Barges: 46

Containerships      

 Post Panamax:    8

 Panamax:          22

 Feeder:              32

Bulk Carriers

Capesize:    10

Kamsarmax:  6

Handysize:    1

Tankers

Suezmax Crude Oil Tanker:  2

Aframax Crude Oil Tanker:  11

     Aframax Product Carrier:      4

     Panamax Crude Oil Tanker: 3

     Chemical Tanker:                  8

     Juice Carrier:                         2

Ro-Ro:

PCTC:   2 

Sto-Ro:  2

Ferry:     2General Cargo Ships: 53

Heavy Cargo Ships:   4

AHT: 2 AHTS: 1Drilling Rig: 2 PSV: 2 OCV: 3 

 Floating Crane: 1  Dredger: 3     Fishing Vessel: 1

Total: 5Floating Docks

Total: 49
Barges

Module Carriers: 2 Mining Vessel: 1

Others
Cruise Passenger Vessels: 5                       Expedition Cruise Vessels: 3

Research Vessel: 1



Projects successfully executed by 
the yard in 2018 - 2024

12 Projects executed in the yard
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S T E E L  B L O C K S  F O R  E X P E D I T I O N  C R U I S E  V E S S E L

More than 20.000 tonnes of sections, part of 
double bottom and hotel areas, requiring
extensive quality, successfully delivered.

Blocks from both hull and superstructure
are built in Mangalia

S T E E L  B L O C K S  F O R  A N TA R C T I C  S U P P LY &  R E S E A R C H  V E S S E L
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O F F S H O R E  F L O AT I N G  S T R U C T U R E S

floatingstructures(sponsoons, blistersand platforms) forStena
Don rigplatform, underthe offshore standard DNVGL-OS-C401.

All sections, except funneland extreme aft and fwd part, were
built bythe shipyard in Mangalia.

Floating dock for GARDEC

S T E E L  B L O C K S  F O R  M A D  V E S S E L  ( M A D  3 5 0 0 )

C O M P L E T E  F L O AT I N G  D O C K
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Main Dimensions
Length overall: 85,000 m 
Breadth mld.   :    9,500 m
Depth mld.       :    4,500 m
Draught             :    3,250 m 

4 X  I N L A N D  TA N K E R S

Hull of double propeller Inland Waterway type 
“C” chemical tanker.

Double wall tanker with a raised deck with 
cargo area, engine room located aft and with 
accommodation located in a flexibly mounted 
aft deck.

* Start cutting held in November 2019
* Launching event held in November 2020
* 2 tankers delivered in November 2020
* 2 tankers delivered in January 2021
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C O M P L E T E  D I A M O N D  M I N I N G  V E S S E L

Start cuttingwas performedon the6th of May 2019

Keel-layingceremonywas held on the11th of March2020

The vesselwas launchedin November 2020

VesselsucesfullydeliveredAugust 2021

The AMV 3 forDeBeers, thelargestdiamondmining
vesselin theworld.

MainDimensions
LengthLOA : 176,56 m
LengthLBP : 148,93 m
Breadthmld. : 27,00 m
Depth toM. Dk : 11,70 m
Displacement : 27.100 Tons
DWT : 14.700 Tons
Power : 19.380 kWe
MGO : 4.540 m3

Station keeping :  DP2
Crew   :  106staff

7,500 tonnesof hullnet weight, high outfittingcomplexity, 
in accordancewithoffshore constructionstandards.



State of the art ferries with battery bank 
and DC grid turnkey built in Mangalia 
for Seaspan Ferries Corporation.

The vessels were LNG powered with an 
independent LNG tank below the main deck.

The start cutting was performed on 
the 5th of August 2019.

Successfully delivered in 2021 MainDimensions
LengthLOA                        :  148,90 m
Breadth mld.                      :     26,00 m
Depth toM. Dk :       7,00 m
Draught(design speed):       4,25 m
Draught(scantling)          :       4,30  m

C O M P L E T E  2 X  L N G  F E R R I E S
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Milestones:
* Start Cutting: October2021
* Keel-laying : May2022
* Launch : April 2023
* Delivered : July 2023

MainDimensions
LengthLOA : 217,15 m
Lengthover keel blocks : 202,15 m
Beam external : 43,50 m
Beam internalat Upp. Dk: 36,00 m
Depth toUpp. Dk : 18.00 m
Depth of pontoon : 4.00 m
Max. liftingcapacity : 20.100 Tons

C O M P L E T E  2 0 . 1 0 0  T L C  M O D U L A R  F L O AT I N G

D O C K F O R D J I B O U T I  S H I P R E PA I R YA R D
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❑  Client:

▪ Aker Solutions AS, Norway

❑ Scope:

▪ The HVDC Topside for an offshore wind platform, part of the Sunrise Wind project in NY, USA.

▪ The Shipyard is undertaking the structural fabrication, surface protection, outfitting including 

insulation, lighting, ducting, local cabling and more, as well as the fabrication of the transport 

grillages. 

❑ Milestones:

▪ Contract award: October 2021

▪ Delivered: September 2023

O F F S H O R E  H V D C  P L AT F O R M  F O R S U N R I S E W I N D  I N  N Y,  U S A
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❑  Client:

▪ Aker Solutions AS, Norway

❑ Scope:

▪ The HVDC Topside for an offshore wind platform, part of the East Anglia THREE Wind project in 

Southern North Sea, UK.

▪ The Shipyard is undertaking the structural fabrication, surface protection, outfitting including insulation, 

lighting, ducting, local cabling and more, as well as the fabrication of the transport grillages. 

❑ Milestones:

▪ Contract award: November 2022

▪ Delivered: April 2024

O F F S H O R E  H V D C  P L AT F O R M  F O R W I N D  P R O J E C T  I N  U K
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Construction of 116 x 46 x 6,7 m recovery barge, based on 

the supplied design.

Main milestones:  

o Contract signed : 2022-12-09

o Start cutting    : 2023-01-10

o Keel laying     : 2023-02-21

o 1st Block in dock: 2023-07-18

o Launching      : 2023-12-21

o SAT           : 2024-04-10

o Delivery ex yard : 2024-04-26

U N M A N N E D  R E C O V E RY B A R G E



Shiprepair Track record

More than 40 years of experience and 
competences

22



23



SHIP REPAIR SERVICES EXPERTISE

SHIP REPAIR & 
CONVERSION

24

HULL

Lengthening / shortening / renewal

Conversions

Hatch covers

Major repairs

Steel works

MACHINERY & PIPING / VALVES

M/E overhauling

Auxiliary equipment overhauling 

including extensive repairs or re-

metallization of components

Turbo charger overhauling, extensive 

repairs for any kind of shaft lines, 

propeller super polish

Repair of pipeline & valves

PAINTING

PSPC and special coating

Hull treatment

Tank treatment

Cargo hold treatment

Propeller polishing

ELECTRICAL

Control system & cabling work

Navigation equipment

Electrical equipment

Electric motors overhauling

RETROFIT

Bulb with optimized shape

High performance anti-fouling coating

Rudder Bulb and Hub Cap

Mewis Duct

Energy Saving Propeller Cap

Propeller silicone application

Main Engine Retrofitting for Slow Steaming

Energy saving devices for E/R Ventilation

BWTS & Scrubber installation

Increase vessel’s performances and 

efficiency , complying with latest 

maritime rules and regulations
► Ballast Water           

Treatment System 

& Scrubber 

Installation

► Energy efficiency 

device install



REPAIR & RETROFIT EXPERTISE



PROJECT’S 
SUMMARY

MODERNISATION & RETROFIT PROJECTS

MARINE TUG "PERSEUS"
TANKERS

   Owner: AFDJ (Administratia Fluviala a Dunarii de Jos)

   Classification after modernization: BV I, +HULL, +MACH, Salvage tug, Fire-fighting ship I,

       Unrestricted navigation, ICE CLASS IA SUPER

Main Engines: 2 x 2700 kW

Bollard Pull: 100 Tons

Electrical works  

HVAC    

Carpentry

Machinery

AFRAMAX & SUEZMAX vessel

       2019 – Delivered 7 ships 

       2020 – Delivered 4 ships

       2021 – Delivered 3 ships

       2022 – Delivered 3 ships

Main work scope

       Scrubber retrofit

       WBTS retrofit

       Dry Dock mechanicals works

       Main engine overhauling

       DG ex-change

       Paints : Hull (incl. silicon) and ballast tanks 

       Boilers repairs

Working period

     •  Two and half month prefabrication, before vessel’s arrival

     •  Total repairs period, per project, 30 to 35 days

     •  Dry dock period 15 to 20 days



PROJECT’S 
SUMMARY

MODERNISATION & RETROFIT PROJECTS

NMS GRIGORE ANTIPA

SPECIAL SHIP RO NAVY

Main work scope:

  General repair works – Hull, Outfitting, Painting

  Major revision / modernization – Main Engine & 

Diesel Generators, Navigation, Alarm & Monitoring, 

HVAC, New electrical sys., Fixed point positioning sys.



Certifications

28



Integrated Management System for 
Quality, Environmental and Occupational 
Health & Safety

29

COMPANY WITH
MANAGEMENT SYSTEM

CERTIFIED BY DNV

= ISO 9001 =
= ISO 14001 =
= ISO 45001 =



AQAP 2110 certified for complying 
with the NATO standards

Authorized by the defence industry 
to build and repair military ships

Statement of compliance of a Port 
Facility, under the provisions of the 
ISPS code

30

O T H E R  A U T H O R I Z AT I O N S
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ISO 3834-2:2006 
Bureau Veritas 
Competence for 
Manufacturers of 
Technically Welded 
Products

EN1090-1:2009
INTERTEK Conformity 
assessment of the Factory 
Production Control System
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